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Hempstead UFSD

Provide recommendation(s) to the Board of Education for work 
scope relative to a potential Phase 2 Bond Referendum of 
approximately $75 Million in value.

Consider District-Wide Roofing Needs & Infrastructure Needs 
as listed in the Building Condition Survey (BCS), as well as 
Spatial & Educational Needs for Student-Based Learning.

Facility Committee

Purpose



Hempstead UFSD

Phase 1 Bond (Rhodes School) + (Remove 24 Modular CR’s)

Energy Performance Contract (EPC) (District Infrastructure)

Annual Budgets (Ongoing District Maintenance Items)

Phase 2 Bond (Roofing) + (BCS) + (Spatial)

Future Phases 3 & Beyond         (Additional District-Wide Work Scope)

Master Plan Phases

The Big Picture



Hempstead UFSD

March 22, 2021 Meeting #1 Overall Master Plan Context
April 12, 2021 Meeting #2 Potential Phase 2 Bond
April 26, 2021 Meeting #3 (Roofing) + (BCS) + (Space)
May 10, 2021 Meeting #4 ABGS Middle School Space
May 24, 2021 Meeting #5 (Roofing) + (BCS) + (MS Space)
June 7, 2021 Meeting #6 (Roofing) + (BCS) + (MS Space)

Facility Committee

Meetings



Hempstead UFSD

2019 - 2020 District Develops Potential Options (January 14, 2021 Update to BOE)
Mar 22 – Jun 7, 2021 Bond Committee Meets to Discuss Potential Phase 2 Bond Scope
June 2021 Bond Committee Presents Recommendation(s) to Board of Education
June 2021 Board of Education Finalizes Phase 2 Bond Scope
July 2021 Ongoing SEQRA & Bond Counsel Work 
August 2021 Board of Education adopts SEQRA & Resolution for Bond Referendum
September 2021 Additional Public Meetings & Bond Campaign
October 2021 Potential Bond Referendum Vote (45 + Days after BOE Resolutions in August)
Summer 2022 District-Wide Roofing & Infrastructure Work Begins
September 2024 Additions & Alterations Begin Occupancy

Potential Timeline

Phase 2 Bond

finish

start



Hempstead UFSD

Bond
Referendum

Amount

+
District-Wide

Infrastructure
Projects

=
District-Wide

Roofing
Projects

+
ABGS MS
Spatial

Improvements

$20.4M $75.4M$17.7M $37.3M

Potential Bond

Components



Improve, Enhance & Maximize

The Student Experience

Hempstead UFSD:  Why upgrading buildings is important.

Incorporate 21st Century Learning & Next Millennium Design Principles

Focus on Student-Based Learning & the Learning Environment

Prepare Hempstead Students for Successful Futures

Celebrate & Nurture Each Individual Student’s Unique Talents & Skills 

Elevate the Student Experience by Improving Facilities



Hempstead UFSD

The District has been looking into long term 
planning for several years.  This chart summarized 
seven (7) ways to proceed back at the end of 2020.  
Phase 1 is being completed now, (Rhodes Bond).

Essentially, the general findings are that adding to 
and improving existing buildings and sites is 
ultimately less expensive than building new 
buildings.  Renovations also generate more 
Building Aid than new construction. 

Master Plan

Full District Overview



Hempstead UFSD ( Prospect & Rhodes do not require work for this bond. )

1 Barack Obama School Master Plan as Future (PreK-5)
2 David Paterson School Master Plan as Future (PreK-5)
3 Jackson Main School Master Plan as Future (PreK-5)
4 Joseph McNeil School Master Plan as Future (PreK-5)
5 Prospect School Master Plan as Future (PreK-5)
6 Rhodes School Master Plan as Future (PreK-5)
7 ABGS Middle School Master Plan as Future (   6 - 8  )
8 Hempstead High School Master Plan as Future (  9 - 12 )

Master Plan

Tier 1 Buildings



(BCS) Building Condition Survey  = Required by NYSED every Five Years

Roofing @ Tier 1 Buildings Tier 1 Buildings are in the Master 
Plan as Student-Occupied 

Priority 1 (BCS) Items (NC + MR) Fresh Air, ADA, CO2 Detection,
Railings, Exhaust Fans, etc.

Priority 2 (BCS) Items (NC + MR) Windows, CCTV, Security Lighting,
Circuits, Structural, Card Access, etc.

Remaining Priority 1, 2, 3, 4 & 5 (BCS) Items Not Included in This Bond Phase

Infrastructure

Roofing & BCS Items



Proposed @ ABGS Middle School

Relocate all Grade (6-8) Students All Sixth Graders will return to the
ABGS Middle School

New Building Addition & Site Redistribute Fields & Create New 
Traffic Pattern (Henry Street) 

New & Existing Building “Refresh” Allowance @ Existing
Building Student Spaces

Create Innovative Learning Spaces 21st Century/ Next Millennium

ABGS Middle School

Addition & Alterations



Proposed MS Site
w/overlayed Boys/Girls Athletics Fields

+/- (228)
Parking Stalls

Concept #3

16

60

88

64

+33



SECOND FLOORFIRST FLOOR

Every student would be 
impacted in a positive way 

by the new spaces at the 
Middle School, as well as 
the strategic “refresh” of 

many existing spaces.



FACULTY/ ADMINISTRATION

LOWER FLOOR

SUPPORT SPACES

CORE/ DEDICATED SPACES

(6-8) CLASSROOMS

FIRST FLOOR SECOND FLOOR

Proposed Building
Note:  If District Admin
leaves the Main Floor
and H/R Building, an 
additional four (4) 
classrooms could be 
made available.
(1,663 + 100) = (1,773)
= 1,507 @ 85% (future).

Proposed Building
1,414   85% Targeted 
Enrollment (Ideal)
1,663 100% Capacity
(Not Ideal)
1,224 Projected 
Enrollment
(73.4% of 1,663)
(Expected in 2024)





Greenwich

Henry Street

Peninsula







Hempstead UFSD

Bond
Referendum

Amount

+
District-Wide

Infrastructure
Projects

=
District-Wide

Roofing
Projects

+
ABGS MS
Spatial

Improvements

$20.4M $75.4M$17.7M $37.3M

Potential Bond

Components



Lower Net

Percentage

Aid For

New Space

Higher Net 

Percentage

Aid For

Infrastructure

Overall Relationships Between Work Scope & NYSED Building Aid

Aid For

Student-Occupied

Facilities

Only

District

Aid Ratio

98.5%

Baseline

Considerations for Building Aid



Hempstead UFSD

Bond
Referendum

Amount

=+
40% Potential

Local
Tax Share

$29.8M $75.4M

60% Potential
NYSED

Building Aid

$45.6M

Potential Bond

Building Aid & Local Tax Share



Hempstead UFSD

Local
Tax Share

+
Commercial

28%

=
Homes

54%

+
Utilities

2%

$4.8M $29.8M$16.1M $8.3M+ $0.6M

Condo & Co-op
16%

Potential Bond

Local Tax Share



The public would vote to approve $75,397,714.  Building Aid would be reimbursed after completion of work.

Components of Potential 

Bond 06-07-21



Hempstead UFSD

Phase 2 Bond “B-List” If Defined Scope comes in under budget,
a “B-List” is an additional scope of work 
that can be accomplished, but only if ALL
defined scope is accomplished first.
(Check with Bond Counsel)

Phase 2 Bond Defined Scope (Example:  $ 75.4M)

Potential Bond

“B – List”



Hempstead UFSD

+ $6.2M$75.4M
Proposition #2 can only be 
passed if Proposition #1 is 

passed.

This would be written into 
the Bond Resolution by 

Bond Counsel.Proposition #2
HS Athletics & Fields

Lever 2

Proposition #1
(Roofing + BCS + MS Spatial)

Lever 1

Potential Bond

If 2 Vote Levers



$6.2M

$0.1M

Local
Share

Building
Aid

$6.1M



Work Scope not 

included within 

this potential bond 

that would be 

accomplished in 

the future as a part 

of overall master 

planning.



Hempstead UFSD:   Potential Bond:  If 2 Levers for 2 Propositions

$75.4M

$29.8M$45.6M

Proposition #1
(Roofing + BCS + MS Spatial)

$0.1M$6.1M

$6.2M

Local Share
5%

Building Aid
95%

Proposition #2
(HS Athletics Phase 1)

Combined 1 & 2

$29.9M$51.7M

$81.6M

Local Share
37%

Building Aid
63%

Local Share
40%

Building Aid
60%



Hempstead UFSD

Thank you for your time and 
consideration.

Facility Committee

Recommendation


